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TENANT INFO 
 

Paradigm Investment Group was formed in 1999 to take advantage of the resurging Hardee’s 
Restaurant brand.  Formed by a series of three strategic acquisitions, Paradigm is positioned to maintain a 
competitive advantage within the Hardee’s system.  Currently Paradigm operates 88 Hardee’s locations in 
Alabama, Florida, Mississippi, and Tennessee with sales in excess of $84 million.  Paradigm is the 
Second largest franchisee in the Hardee’s system and the largest franchisee in Alabama, with nearly 70 
restaurants in three of the four major metropolitan areas.  The Company also has a strong presence in the 
regional markets of the Southeast including the fast growing Florida panhandle.  A system of this size 
allows for scale efficiencies with suppliers and negotiating leverage with business partners.  The benefits 
of being a large, established system make it difficult for new entrants to compete effectively in these 
markets.  The success of the Company in its operating markets has earned it the full cooperation of 
Hardee’s Restaurant Systems in achieving its future goals. 
 
The Company’s experienced and highly-talented senior management team has an average tenure with the 
Hardee’s brand of twelve years and average restaurant experience of approximately 25 years.  The 
Company possesses the market position, financial stability and management experience to grow revenue 
through the implementation of several growth strategies.  The Company’s top opportunities for growth 
include: (i) organic growth, (ii) multi-branding, (iii) new site development, (iv) acquisitions, and (v) 
reimaging.  
 
COMPANY HIGHLIGHTS 
 
Strong Brand Recognition 

• Significant brand recognition in all of Paradigms markets 
• Loyal customer base attracted by reasonable prices for high-quality products 

 
Experienced and Incentivized Management Team 

• Senior management averages 25 years in the restaurant industry 
• Management has a substantial equity stake in the Company 

 
Energized Brand 

• Average Unit Volumes are up substantially 
• Average ticket prices are up substantially 
• Strong customer satisfaction and loyalty 

 
Strong Growth Potential 

• Same store sales continue to increase organically through higher ticket prices and introduction of 
new higher quality fare 

• Remodel Initiatives 
 
Strong Financials 

• Paradigm is well capitalized 
• Strong debt service coverage 
• Cash flow expected to increase substantially through various growth initiatives 
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Hardee’s Restaurant Systems is the nation’s 10th largest Quick Service Restaurant (QSR) chain by 
revenue, generating system-wide sales in excess of $1.7 billion.  There are currently 1,908 Hardee’s 
restaurants as of fiscal year 2009.  A total of 482 locations are company-owned and operated, 1,231 are 
domestic franchises and another 195 are international franchises.  The nearly 2000 locations are spread 
across 30 states, primarily in the Midwest and Southeast. 
 

This vast system of restaurants was founded by Wilbur Hardee in 1961 
with the opening of his first location in Rocky Mount, North Carolina.  
By the end of the first decade, the Hardee’s system had grown to over 
200 locations, including one in Germany.  By 1980 Hardee’s acquired 
the 650 unit Burger Chef chain and opened it’s 2000th restaurant.  In 
1997 Hardee’s was acquired by CKR.  In 1999 the Hardee’s “Star” re-
imaging program remodeled and enhanced the restaurant chain’s units, 
introducing higher standards for the dining environment.  This was 
followed by the Hardee’s “Revolution” in 2003, which improved 
consumer perception of the brand by offering premium products and 
higher quality of customer service.  

 
When Andy Puzder assumed leadership in 2000, first as President of Hardee’s and then as CEO of CKE, 
a top priority was to develop a solution for reinvigorating the Hardee’s brand.  He did two things.  First, 
he revised Hardee’s operations manual, trimming it down to 24 pages that focused on everything from 
customer service scripts to prioritizing different elements of restaurant cleanliness.  Second, Mr. Puzder 
decided that a big burger strategy was the solution to grow sales.  After an intensive year-long research & 
development process, Hardee’s introduced the Thickburger, a 100% Angus beef patty.  Since its inception 
in 2003, the Hardee’s Revolution has generated strong sales growth throughout the Hardee’s system, 
including the highest average unit volume rates in fifteen years. 
 
Hardee’s Thickburgers successfully carved a unique niche within the competitive burger segment and 
have continued to drive strong same store sales.  CitySearch’s audience voted Hardee’s “Best Burger 
2005” in 15 of Hardee’s DMAs.   
The Hardee’s Revolution aims to bring the quality of a casual dining burger restaurant to fast food 
customers.  Through the “Star” re-imaging program, the Revolution, an innovative advertising campaign, 
and a renewed customer service initiative, Hardee’s continues to make substantial progress toward 
rebuilding the brand based on premium products and higher quality service. 
 
While much of the new menu focus at Hardee’s has been on improving lunch and dinner, Hardee’s 
remains the breakfast leader in the markets in which it operates.  Breakfast has been and will continue to 
be a strong suit for Hardee’s.  Hardee’s is well known for its “Made from Scratch” buttermilk biscuits and 
other breakfast lines. 
 
CKE Restaurants, Inc. (NYSE: CKR) through its 
subsidiaries, licensees and franchisees, operates some 
of the most popular U.S. regional brands in quick service 
and fast-casual dining, including the Carl’s Jr., Hardee’s, 
Green Burrito and Red Burrito brands.  
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Headquartered in Carpenteria, California, the CKE system includes more than 3,000 locations in 43 states 
and in 13countries, all of which generated nearly $1.5 billion in consolidated revenue in fiscal 2009.  
CKE’s core brands include the Hardee’s Restaurant System, which CKE acquired in 1997 with the goal 
of growing and developing the brand.  In 1999, CKE began a re-imaging program to convert all Hardee’s 
restaurants to “Star” Hardee’s restaurants, an enhanced prototype featuring gas-fired charbroilers, all-you-
can-drink beverage counters, more spacious seating, higher standards of cleanliness, table service and a 
bright dining environment.  In 2003, CKE introduced the Hardee’s “Revolution,” featuring a streamlined 
menu with new premier product lines and higher quality customer service.  The goal of the revolution was 
to refocus the brand back to premium burgers and improve customer perception from a discounted variety 
concept to a premium burger concept. 
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DEMOGRAPHICS 
 

 
US Census 2000 
Variables 

1 Miles: 3715 MOFFAT 
RD MOBILE

3 Miles: 3715 MOFFAT 
RD MOBILE

5 Miles: 3715 MOFFAT 
RD MOBILE

Population 3,895 67,672 178,048
Households 1,460 27,153 69,814
% Female 54.99% 54.42% 53.77%
% Male 45.01% 45.58% 46.23%
Median Age 36.0 35.4 33.4
Household Average 
Income $69,301 $45,676 $41,024

 
 

 




